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Oﬁice Memorandum + UNITED STATES GOVERNMENT

TO : Assistant Director, Reports and Estimates 'DATE: 25 January 1949
FROM : Chief, Plans and Policy Staff ‘

SUBJECT: Review of ORE Persomnel Increase in Apposition to Intelligence
Production

: l, Pursuant to your directive, there is forwarded herewith
a completed staff study in final form in re above Subject,

2+ This study was undertaken a task force consisting of
under the direction of /
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O]j'ice Memomndum e UNITED STATES GOVERNMENT

TO . Assistant Director, Reports and Estimates DATE: 24 November 1948
FROM : Chief, Plans and Policy Staff

SUBJECT: Review of ORE Personnel Increase in Apposition to Intelligence
Production

1, Pursuant to your verbal imstructions, a task force of P&PS has
been working on the analytical aspects of subject.

2. The extensive research required, in addition to the necessity for
attempting to translate intangibles and qualitative assessments into evalua-
tional terms has proved a tremendous undertaking., It now appears that a
considerably longer period of time will be needed,

: 3. Meanwhile it is belisved that certain of the data being collscted
and collated by WTask Force 15%" may prove of immediate interest to you,
particularly in the event that you may wish to have certain factors pur-
sued in more detail, Accordingly there is forwarded herewith one copy of
the "15% Folio" for your inspsction,

Lo It is suggested that you may wish to have your secretary holci this
folio, in which case we will forward to her, as prepared, a copy of each
important working paper.

5. Among major current contributory investigations, there are presently
in preparation by ORE components consoclidated statistical reviews of their
respective productions and related time-consuming responsibilities for the
significant period. When these, as well as several other materials are
received and analyzed, P&PS will submit a staff study, complete with recom-
mendations,
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' SUMMARY OF ORE PRODUCTION

OF STAFF AND CURRENT PRODUCTICN

(Disseminated Externally)

Month

ending SE’QF INTELLIGENCE CURRENT INTELLIGENCE

(1948) CIA  Spec. 5it. Spec. Map Spec. Daily Sum's. Weekly Summeries
Series Est. Rpt. Rpte BRpts TOTs Eval. Iasues Items Issues lrends Arti. &

Brief Annexes

30 June 1 & 1 6 - 13 - 26 o7 4 109 3

31 July 1l 5 1l 9 2 18 - 28 27 5 120 1

31 Aug. 1 8 - 7 - 168 1l 26 93 4 75 2

30 Sept. 1 5 2 14 1 23 1 25 68 4 78 1

31 Oct. 1 4 1 4 1 11 1 26 80 5 98 -
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ITEMS OF CURRENT INTELLIGENCE DIRECTED

TO ATTENTION OF PRESIDENT

Daily Summery Items CIA Comments

Total No. Dir. % No. Pub., Dir. 7
to Pres. to Pres,
June 97 21 22.7 39 4 10.2
July 77 28 26,3 27 2 07.4
Aug. 93 25 £6.8 27 2 07.4
Sept. 68 20 29.4 40 3 o7.5
Oct, 80 13 16.2 39 3 07.6
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PRESENTATIONS, INTERROGATIONS

& BRIEFINGS

PRES. INTERR. BRT.
June 3 26 6
July 4 39 - 12
Aug. 4 29 9
Sept. 4 32 3
Oct, 2 28 8
Total 17 154 38
Average 3.4 30.8 7.6

NB: From the ORE component point of view, & single presentation,
interview, or briefing may involve multiple effort, inasmuch as
preperetion and ettendance by numerous persons of a single branch
or group may be necessary.
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REGUIRENMENTS
JUNBeseenneroensons 254
JULlYeseevecasanssns 184
AUEUET e esersnonanne 109
September..vecesens 121
Octobere.cecronenns 145
Tot8leeeeevsneaenn 813
AVeTrHZG s eeossevee 162.6

Sanitized - Approved For Re#¢as¢x0lfy-RDP67-00059A000200150002-1



Sanitized - Approved For mg -RDP67-00059A000200150002-1

CABLES & DOCUMENTS RECEIVED

Cables Document s Total
June 10,508 22,378 32,880
July 9,665 20,823 30,488
Aug. 9,439 20,349 29,788
Sept. 10,038 20,477 30,515
Octe. 9,320 19,718 29,038
Average 9,794 ‘ 20,747 30,541

25X1A

Note: Figures furnished by 0CD.
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Conferences

1. The participation in conferences by professional personnel
of ORE has increased materially due to the inception and implementa-
tion of several interdepartmsntal programs, the interdepartmental
exploration of certain fields, and the broadening of services to
certain agencies, Included are:

NSC-L Program

World Communism Program

BW Committes

Scientific Ordnance Committee
Clandestine Air Operation
Intelligence Support of ECA

2. For the most part, the above activities do not require the
production of substantive intelligence but it must be recognized
that, in addition to the actual amount of professional time consumed
in attendance at conferences, CIA prestige and efficient contribution
to conferential problems necessitates the expenditure of material
amounts of professional time for ressarch preparation,
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